
Frio Canyon Chamber of Commerce 
Tuesday, January 8, 2019 

Real Co Community Initiative @ 6:00pm 
 
 

Members in Attendance: 

Tiffany Graham, Glen Ivey, Wendi Hightower, Glenn Bradley, Debra 

Bradley, Tana McBride, Leah Guerrero, Jake Guerrero, Charlie 

Reagor, Lupe Salazar, Pastor Greg, Jim & Patty Couvillon, Rob 

Petrovics, Brett Rimus, Doug Shoemaker, Jimmie Walker, Shelly 

Collins, Brad & Dallas Hart. 

 
 

1.  Call to Order 

Doug Shoemaker called the meeting to order at 6:00pm 

 

2.  Welcome Visitors/Open Forum 

New members were introduced, great turnout!  

 

3.  Consider approval of Dec ’18 minutes 

There was no discussion on Dec minutes.  Bret Rimkus moved to 

approve.  It was seconded by Debra Bradley and unanimously passed. 

 

4.  Consider approval of financials 

Financials were discussed.  It was noted that the gala expenses 

included the cost of auction items.  Glenn Bradley moved to approve 

the financials.  It was seconded by Patti Couvillon and unanimously 

approved. 

 

5.  Discussion/action item: 

 

a.  2019 New By-Laws 

 

The changes to the bylaws were reviewed by board members prior to 

the meeting.  Doug and Charlie researched other organization’s 

bylaws.  The proposed changes were mirrored after bylaws of 

other various non-profit organizations.  Charlie said changes 

are being proposed in an attempt to clean up and clarify the 



bylaws in an attempt to make it as transparent as possible. 

Charlie explained each proposed change to members. Doug 

mentioned we are currently working with an Accounting firm in 

Uvalde to do an audit on our financials to make sure everything 

is in tip top shape.  Brett made a motion we approve the 

changes and Brad seconded.  The changes were unanimously 

approved.  

 

c.  2019 Map Update 

Because the map is completely changing and the ads are different, 

getting member’s ad spots picked has slowed down progress. 

Melissa described the map and explained the category process. 

She also mentioned you can buy an icon without purchasing an 

ad.  The ride map doesn’t have as much space so those will be 

up for grabs as we have space available (based on the time 

stamp on member’s requests).  Plans are to order 50,000 maps 

which hopefully will last two years.  Melissa is also researching 

a bigger map that members could hang up in their businesses. 

Melissa will confirm if there will be an electronic copy available 

as well.  Melissa asked that we respond quickly on proof and 

that we be patient.  Brad asked that we spread the word to 

vacation rental owners to buy an icon to help visitors find them.  

 

d.  Website update 

Rob discussed the income potential for the chamber through website 

ads.  He suggested we depend more on the chamber to advertise 

outside of the Frio Canyon to bring visitors in.  He reported the 

chamber website has a lot of traffic but still isn’t where it could 

be.  He suggested the chamber advertise in the Hill Country 

Visitor, event calendars, motorcycle clubs, etc.  Rob suggested 

we move forward selling website ads to generate income to pay 

for advertising.  Brad mentioned it may be time to create a plan 

for motel/hotel tax which could fund advertising as well. 

Brittany and Tiffany have made plans for website ads which 

they will be proposing soon.  Doug suggested we need to come 

up with website traffic info that we can use to help sell ads. 

Doug made a motion to get the website media package finalized 

as soon as possible so we can move forward with selling ads. 

Debra seconded the motion.  It was unanimously approved. 



 

e.  Administration duties/available times 

In the past we’ve left it wide open as to when we will conduct chamber 

business.  Doug asked that everyone conduct chamber business 

during business hours (M-F 8-5).  Members were reminded that 

the board are volunteers and Tiffany is a part time employee. 

Tiffany asked that members contact her via email so she can 

easily track requests.  It was also brought to light that our bank 

signature cards need updating. Rob made the motion that we 

update the bank signature cards to remove Melissa Bates and 

have the following members on the signature card: 

 

Doug Shoemocker 

Brad Hart 

Analisa Glass 

Tana McBride 

Tiffany Graham 

 

Melissa seconded the motion and it was unanimously approved 

. 

f.  Satellite offices update 

Doug’s feedback has been that businesses prefer different types and 

sizes of signs.  The committee plans to meet in February and 

will determine the final list of satellite offices and their sign 

options. Brad suggested each business pay for the sign that they 

prefer.  Glenn added that the chamber could provide a standard 

size and businesses could pay for alternative sizes with the same 

graphics.  We discussed how potential offices were selected and 

the fact that it’s a pilot program this year.  

 

6.  For the good of the order 

Doug discussed the issue of how to grow our events and take them to 

the next level.  He suggested we hire someone to create flyers so that 

can hand them out at the various festivals and promote our events. 

Compensation and duties would need to be determined.  Doug 

suggested we make the July Jubilee and Christmas on the square 

two-day events.  That will have to go before the Commissioners Court 

for approval.  

 



7.  General adjourned 

Melissa moved to adjourn the meeting, Patti seconded.  The meeting 

was adjourned at 7:46pm. 

 

8.  FCCOC Board Meeting 

9.  Adjournment of Meeting 

 

 

 

 

 

 

 

*Hill Country Visitor 


